Proceedings of the review meeting of Subernarekha Multipurpose Project hel

Water Resources Department
Government of Jharkhand

d on 23.02.2012 at Ranchi under

Chairmanship of Principal Secretary, Water Resources Department, Ranchi

Up to Date == :
. . Decision taken in
SI. No. Name of Division Issues / Name of the work Allotment | Expenditure Current Status Vo
8 the meeting
(in lacs)
1 2 3 4 5 6 7
Chief Engineer, Chandil Complex
1 Subernarekha Dam Div. No.]Restoration, Fabrication, erection and 100.000 99.030 30% work completed. By March water will be
2, Chandil commissioning of Chandil Dam Gate. Under water work is delayed|lower. Complete the
* as reservoir is full upto 180 |work by June 2012.
M.
Supply of crockries/dining set, dining table, bed 1.940 1.840 90% work completed. Complete the work
sheet, curtains, A.C., 1 no. of refrigeretors, before next review
Lighting arrangement, 5 Nos. of T.V. & R/M of meeting
Chandil I/V.
Supply, fitting & fixing subersible pump in Up- 11.510 5.750 50% work completed. Taken Seriously.
streams side of Chandil Dam & its pipe Complete the work in
connection from begening of right dam approach one week.
road.
Barbed wire fencing, pithcing and other work of 37.350 22.271 60% work completed.  [Complete the work by
D/s of Chandil Dam. 05.03.2012.
R/M of gallary of Chandil Dam, Diesel generator 8.270 1.850
and gate operation and water supply system at
Dam coloney etc.
R/M of |I.B. at Chandil 1.000 0.413
R/M of IV - 2 Nos. & Payment of Home guard. 5.000 4.566
Total:- 165.070 135.720 Ixp % - 82.219%




Up to Date \\\\\\\\J Decision taken in
SI. No. | Name of Division Issues / Name of the work Allotment mxmm:n_»__a Current Status the meeting
(in lacs)
1 2 3 4 5 B 7
2 Subernarekha Canal Construction of WBM service road from Km. 0.00 47.740 9.550 10% work completed. GSB complete. Grade-|
Division, Chandil to Km. 7.30 of CLMC. Poor progress 50% complete.
Complete Grade-I by
15.03.2012.
Gauge Reading work of Bamini Nala 0.200 -
Mausami mazdoor during irrigation period Km. 0.500 -
0.00 to 16.00 of SLMC.
Repair of Divisional office godown etc. at left 2.000 -
bank of Chandil.
Purchase of computer, scanner, printer & all 0.500 -
accessories etc.
Repair of Boundary wall & P.C.C road for canal 7.840 7.760 90% work completed.
colony of Chandil.
R/M & special repair of vehicle -2 Nos. 1.700 -
Total:- 60.480 17.310 Exp % - 28.621%
3 Subernarekha Canal Construction of safe elephant passage at Pata- 75.000 - Work alloted soil starta  [Drawing recently
Division, Gangudih. Chainpur at Km. 6.25 of CLMC. submitted for finalisation of |finalised by CDO.
drawing to C.D.O., Ranchi. Expidite the work.
Construction of DLR and approach road on 2.940 1.550 Work completed but final bill|Send post facto
Chakulia Nala near Km. 13.91 of CLMC. pending due to time proposal.
extension.
Construction of SLR at Km. 14.135 & lining work 2.953 - Do
between Km. 13.985 to Km. 14.185 of CLMC.
Lining in gaps between structures at Km. 1.219, 57.899 - Do
3.65, 3.90 & 5.12 of CLMC.
Residual lining work between Km. 0.094 to Km. 31.125 - Do
9.132 of CLMC.
Lining between Km. 14.185 to 14.74 of CLMC. 36.994 27.410 Lining in about 100 M Completed
remaining
Lining work between Km. 14.742 to 15.49 of 105.321 24.190 25% work completed.  |Plan & ensure weekly
CLMC. progress. Completion
Target - 20.04.2012.
Construction of Toe wall in D/S of aquaduct at 1.190 1.170 Final bill pending due to time|Send post facto
Km. 13.75 of CLMC. extension. proposal.
Construction of WBM service road from Km. 7.30 71.740 15.790 15% work completed.  |GSB in progress. 75%
to Km. 16.248 of CLMC. done. Completion target
-20.03.12 should
adhared.
R/M of I/V - 5 Nos. 2.000 0.960
Total:- 387.162 71.070 Exp % - 18.357%




Up to Date - 5
A : Decision taken in
SI. No. Name of Division Issues / Name of the work Allotment mx_.um:n_Eqm Current Status the meeting
(in lacs)
1 2 3 4 5 6 7
4 Minor Distribution Division |E/W between Km. 16.768 to Km. 20.426 of 63.050 13.248 50% work completed. Completion Target -
No.-5, Dimna, Jamshedpur. |CLMC. 15.03.2012.
Should be adhared.
Foot Bridge at Km. 30.10 of CLMC and 80.000 9.931 25% work completed. Completion Target -
excavation of canal and construction of drain. 15.03.2012.
Should be adhared.
Safe elephant passage at Km. 19.08 of CLMC. 50.000 - Agreement executed
recently.
Lining work between Km. 20.74 to 21.222, Km. 75.000 57.060 30% work completed.
21.327 to Km. 22.171, Km. 22.276 to Km. 23.271
& Km. 23.379 to Km. 23.565 of CLMC.
Residual work in U/S & D/S of structures 62.490 22.230 20% work completed. Completion Target -
between Km. 23.65 to Km. 32.308 & lining works 15.03.2012.
in filling portion between Km. 27.345 to Km. Should be adhared.
27.752 & Km. 28.30 to Km. 28.412 of CLMC.
E/W, Lining between Km. 16.67 to Km. 32.308 of 158.000 - Work order issued recently.
CLMC.
Lining work between Km. 17.14 to 18.954 of 20.000 - Agieement executed
CLMC. recently.
Restoration, Fabrication, erection and 252.540 Allotment is for Payment of
commissioning of Chandil Dam Gate. work done of Dam Division-
2, Chandil
R/M of I/V - 3 Nos. 2.000 0.841
Total:- 763.080 103.310 Exp % - 13.539%
5 Subernarekha Canal Construction of 7 Nos. of safe elephant passage 150.000 100.470 Soil ‘esting work is under |Work started in five
Division, Jamshedpur.  [at Km. 34.66, 36.20, 36.50, 37.50, 39.25, 45.10 progress. structures. Plan and
and 52.03 ensure weekly
progress.
Residual E/W and P.C.C lining between Km. 150.000 3.152 Work alloted. Work in some |Work in progress.
46.33 to 52.27 and construction of C.D at Km. portion is in progress. At |Target - Earth work
49.70 and Km. 51.15, DLR Bridge at Km. 50.48 50.48 Km. work will be  {should be completed by
and WBM Road from Km. 43.30 to Km. 59.72 of strated after deployment of |June 2012
CLMC. (Indurmati village) Police force.
Construction of 1 No. of safe elephant passage 75.000 0.018 Soil test conducted report [Completion Target -
at Km. 33.16 of CLMC. submitted to C.D.O. for {30.06.2012. Should be
finalisation of final drawing. |adhared.
Lining in U/S & D/S of structures between Km. 7.000 - Completion Target -

32.328 to Km. 40.85 of CLMC.

30.06.2012. Shouid be

adhared.




T —
Up to Date g ’
nEr s Decision taken in
Name of Division Issues / Name of the work Allotment mx-..a:n_nc_.m Current Status the meeting
(in lacs)
2 3 4 5 5 7
Lining work in cutting portion between Km. 105.000 80.000 25% work completed.  [Completion Target -
32.444 to 35.154 in SLMC. 30.06.2012. Should be
adhared.
Lining work in cutting portion between Km. 35.57 85.000 60.000 20% work completed. Completion Target -
to 38.258 in SLMC. 30.06.2012. Should be
y adhared.
Lining work in cutting portion between Km. 39.07 35.000 25.000 20% work completed. Completion Target -
to 40.845 in SLMC. 30.06.2012. Should be
adhared.
SLR Bridge at Km. 48.61 & Residual E/W 5.000 - Work is in progress. Completion Target -
between Km. 48.55 to 48.67 of SLMC. 30.06.2012. Should be
adhared.
Lining between Km. 43.45 to 46.33 of SLMC. 10.000 10.000 Work is in progress. Completion Target -
30.06.2012. Should be
adhared.
Construction of Wing wall & return wall of SLR 2.470 1.970 Work completed but final
Bridge at Km. 34.47 & Km. 37.20 of SLMC. pending due to time
extension.
Construction of WBM Road Km. 32.238 to 40.85 30.000 = 25% work completed. First of all GSB should
of CLMC. be completed in whole
length and then Gr.-l,
Gr.-Il, Gr.-lll should be
completed in whole
length. Payments
should be made
accordingly. No piece-
meal payment is
allowed. Poor progress.
No hurdle. Expedite the
progress.
R/M of I/V - 6 Nos. 2.000 1.780
Total:- 656.470 282.390 Exp % - 43.016%)
Minor Distribution Division {Renovation of all the 21 rooms of Nirmal Bhawan 9.600 9.600 Previouis Work completed. |Show plan & take
No.-8, Jamshedpur. |.B., Entrance hall, Lobby of ground floor, Staff Rs. 10.00 Lacs needed for |approval.
quarter, Out-house, boundry wall, Kitchen and suit
Dinning hall.
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Up to Date J
- No. | Name of Division Issues / Name of the work Allotment | Expenditure Current Status Decision taken in the meeting
(in lacs)
1 2 3 4 5 3 7
E/W & Lining work from KM 50.25 KM to 52.02
KM of GRMC 100.00 90.01 Work complete
E/W & Lining work from 52.25 KM to 56.04 KM of :
S g 100.00 67.81 Work complete
Construction of Parallel channel (PL5) 42.00 Complete
Construction of Parallel channel (PL4) 100.00 99.02
B- Land for Parallel Channel & Filled Channel 100.00 100.00 Allotment in B-land required
Construction of Parallel Channel (PL-3) 10.00 0.00 Rs. 10.00 lakh surrendered
R/M of 5 no. of Inspection Vehicle 4.00 1.78
Expenditure on completed work till March 2011 0.00 0.00
Total:- 966.75 689.68
3 Galudih Right Canal
EERRERESE SR Additional Foot Bridge at KM 4.00 of GRMC 24.25
5 ; itional Foot Bridge a .00 o ;
Caing- Gty Completion taiget - March
2012
78.00
Additional Foot Bridge at KM 11.00 of GRMC 12.83
Completion target - March
2012
Construction of CD at KM 1.10, 8.10, 8.37, 12.33,
13.20 (5 nos.) and SLR Bridge at KM 2.90, 5.82, 5.66 Rs. 5.66 lakh surrendered
7.45, 13.45 (4 nos) of GRMC (9 Nos.)
Construction of CD at KM 1.62, 3.69, 5.61, 6.66, 36.92 Rs. 36.92 lakh surrendered

8.79, 9.66 & 10.32 of GRMC (7Nos.)




Up to Date = |
#. No. Name of Division Issues / Name of the work Allotment | Expenditure Current Status Decision taken in the meeting
(in lacs)
1 2 3 4 5 6 7

Construction of foor Bridge at KM 10.50, 13.45 of
GRMC 25.00 0.18 Complete
Construction of CD at KM 14.00 of GRMC 11.69 7.02 Complete
Construction of Protection at KM 24.12, CD work 236
at KM 26.235 & S/P at Km 29.195 ’ i
Construction of CD at KM 24.12, 24.54, 25.26, ;
26.73 & 27.41 of GRMC 0.50 Rs. 0.50 lakh surrendered
WBM Road from 0 to 8 KM of GRMC 49.00 Rs. 18.40 lakh surrendered

2.60
WBM Road from 15 to 22.50 KM of GRMC
Construction of HR-CR at KM 15.19, CD work at 0.00
KM 20.50 & Lining work at KM 14.85 of GRMC ’
Construction of SLR Bridge at KM 0.405 0.26 0.26




Up to Date sl
#.No. | Name of Division Issues / Name of the work Allotment | Expenditure Current Status Decision taken in the meeting
(in lacs)
1 2 3 4 5 5 7

Construction of SLR Bridge at 18.78 and Foot 62.00 18.19 Completion target - March
Bridge at Km 12.10 of GRMC ’ ’ 2012
Construction of SLR Bridge at 2.00 and Foot
Bridge at KM 1.65 & 7.8 KM of GRMC Haw BT Complete

: ) It work is not completed by
Construction of SLR Bridge at 24.41 and Super . )
Passage at Km 23.10 & 30.20 of GRMC 56.52 9.21 March 2012. Cancel the Completion target - March 2012

work and retender.
P.C.C. Lining on bank connection of acquaduct
at Km 14.00 of GRMC . 0.23 S0
Residual work of S.L.R. Bridge at KM 14.40,
15.79, 17.11, 18.23, 20.406 & 28.382/27.649 of 31.97 27.67 Complete
GRMC
R/M of 5 No. inspection Vehicle 4.00 2.86 Rs. 1.45 lakh surrendered
R/M of Generator set in the office of the Chief 0.70
Engineer ’
Expenditure on completed work till March 2011 0.00 0.00
Total:- 438.60 152.42




Up to Date i\J
#®i. No. Name of Division Issues / Name of the work Allotment | Expenditure Current Status Decision taken in the meeting
(in lacs)
1 2 3 4 5 3 T 7
4 Kharkai Dam Division No.-

1, Musabani Construction of Super Passage at KM 35.73 of 470 Rs. 4.70 it rondered
GRMC
Construction of SLR Bridge at KM 42.860, 43.730
of GRMC (3Nos.) 19.35 Rs. 19.35 lakh surrendered
Construction of SLR Bridge at KM 36.08 and 30.7 Rs. 6.96 lakh extra allotment N
KM of GRMC 52.00 26.265 rstived Completion target - March 2012
Cosntruction of Acquaduct at KM 37.73 of GRMC 717 Rs. 2.26 lakh extra allotment
Extension portion ’ required
Construction of foot Bridge at 41.85 of GRMC,
SLR at KM 35.33, 36.30 and CD at KM 36.75 1.00 Re: 3w surrandered
Construction of SLR Bridge at KM 52.02, 53.07 &
54 270 of GRMC 0.20 Rs. 0.20 lakh surrendered
Construction of SLR Bridge at KM 39.80, 42.39 Rs. 4.12 lakh extra allotment .
and 45.27 Km of GRMC 100.00 40.761 required. Completion target - March 2012
Construction of foot Bridge at KM 54.611, CD
work at 55.08 of GRMC 10.00 2.07 Rs. 7.92 lakh surrendered
Construction of C/D work at KM 45.30, 48.12,
50.79, 32.315, 34.17 & 52.50 200.00 Rs. 30.00 lakh surrendered
R/M of 5 No. Inspection Vehicle 4.00 Rs. 2.368 lakh surrendered
Expenditure on completed work till March 2011 0.00 0.00

Total:- 398.42 69.10




= ||

Up to Date
@1. No. | Name of Division Issues / Name of the work Allotment | Expenditure Current Status Decision taken in the meeting
(in lacs)
1 2 3 4 5 6 7
5 Minor Dist. Div. No.-2,
Chandil, Camp-Dimna |Ruchap Minor(OL-2)Ex-1.40 km of clmc 60% work complete
24.30 0.00 Completion target - June 2012
Hirmili Minor(OR-3)Ex-3.65km of clmc Work started
Residual work of Rudia ORS-2 6.00 0.00 Rs. 6.00 lakh surrendered. :
L/A problem
Residual work of Manikui Minor (OR-6) 31.27 0.00 Rs. 31.02 lakh surrendered to retender
Residual work of Chakulia Minor (OR-10-11) Ex- .
1527 KM of CLMC 1.71 0.00 Completion target - March 2012
Residual work of Chilgu Minor 23.90 10.43 Rs. 408 _NMMMMM el Completion target - February 2012
_»mwm_acm_ work of Karnidih Minor& Harudih 200.00 117.63 Rs. 50.0 lakh m.x:m allotment Completion target - May 2012
Minor required
R/M of Inspection Vehicle 1.60 0.36 Rs. 0.80 lakh siirrendered
R/M of Inspection Vehicle 1.60 0.36 Rs. 1.60 lakh surrendered
Others 2.41
Expenditure on completed work till March 2011 0.00 0.00
Total:- 290.38 131.19




—

Up to Date - |
®i.No. | Name of Division Issues / Name of the work Allotment | Expenditure Current Status Decision taken in the meeting
(in lacs)
1 2 3 4 5 6 7
6 Minor Dist. Div. No.-3 : - -
»  |Residual work of Ashanbani Minor Ex-0.21 KM E.E. asked to tender for E/W and lining work
Mango, Jamshedpur of pardih distry. 5.00 Rs. 5.00 lakh surrendered together
ih Distri -1 -KM 20. f
mmﬂ% Distributary (OR-14) Ex-KM 20.00 0 Rs. 35.00 lakh surrendered to retender
55.00

Pardih Part-ll from KM 0.03 to 0.54 11.24 Completion target - March 2012

Lower Baliguma Minor (OR-18b) Ex. Km of

U/B Minor 65.00 0.3 Rs. 41.00 lakh surrendered

] — Rs. 60.00 lakh in works
wwwzﬂ%___ %om_w%“%__ﬂﬂ_ﬂﬁ_:oq anbiid 53.83 surrendered. Rs. 231.94
‘ ] lakh for L/A required.
R/M of 3 no. Inspection vehicle 2.40 0.9 Rs. 0.80 lakh surrendered
Sairiala 200 Rs. 2.00 lakh m.x:.“_ allotment
required
Expenditure on completed work till March 2011 0 0
Total:- 183.23 12.44
7 i Dist. Div. No.-4, - . .
ki _uq< He Barabanki Minor (OR-20-21)Ex-44.61 KM of Completion target of lining works by May
Galudih 100.00 27.43
CLMC 2012
Salbani Minor (OR-22) Ex-47.63 KM of CLMC 175.00 21.565 C.E. to take initiative and solve the problem
of public hindrance.

Kashidih Minor( OR-23) Ex-50.21 KM of] 0.00

CLMC )

Dobapani Minor( OR-24) Ex-52.75 KM of 0.00

CLMC




J Up to Date — |
@s). No. | Name of Division Issues / Name of the work Allotment | Expenditure Current Status Decision taken in the meeting
(in lacs)
1 2 3 4 5 6 7
Sukhlara Minor( OR-25) Ex-55.37 KM of CLMC 0.00
R/M of 2 No. Inspection Vehicle 1.60 0.676
Total:- 276.6 49.671
Grand Total:- 2723.92 1108.90 W
Others :-
of the project under AIBP & release of fund. They were advice to inculcate work culture so that the project could

i) Field Engineers were appraised of inclusion
be completed within stipulated time i.e. 2014-15.
i) They were asked to report concern matters through Administrator, Subernarekha Multipurpose Project.
department through Administrator, Subernarekha Project Unit.

iiiy Extra allotment required in year 201 1-12 should be sent to

iv) Land Acquisition Problem in MDD No.-3, will be reviewed with concerned L/A officer in review meeting.

v) For Financial Year 2012-13 quarterly work programme will be made available to department after approval of Administrator, Subernarekha Project Unit.
eer.

vi) Requirement of Junior Engineer and Assistant Engineer to be send to department by both Chief Engin
proposal for construction of Project Management Unit to department.

| target should be fixed.

vii) Administrator, Subernarekha Project Unit to send
vii) Key performance area a must be defined in each year and physical and financia
'
(B. C. Nigam)
- Special Secretary, D, Ranchi
e IRanchl, Duud 082, D3P 72
pur, Jamshedpur/Engineer in Chief-l, WRD, Ranchi/All Chief Engineer (including Minor Irrigation & Mechanical),
Management), WRD, RanchilJoint Secretary (Eng.), WRD, Ranchil/Joint

Letter No.- 1/PMC/Misc./352/2008

Copy to Administrator, Subernarekha Multipurpose Project, Aditya
WRD, Jharkhand, Ranchi/All Superintending Engineer, Subernarekha
Secretary, Administrator Office, SMP, Adityapur, Jamshedpur/Consultant-| & 2, WRD, Ranchi for informa
Complex will ensure that copy of the proceeding is made available to all concerned Executive Engineers. A w\N P ?FQ,\FV

Multipurpose Project/Joint Secretary (
tion and necessary acticn. Chief Engineer, Chandil Complex/ Icha-Galudih
Vi

(B.\C. Niga
Special Secretary, WRD, Ranchi

Letter No.- 1/PMC/Misc./352/2008-...... 201...... /Ranchi, Dated ...Q.8.. 0.3 2012

Copy to P.S. to Hon'ble Dy. Chief Minister (WRD), Government of Jharkhand/Secretary to Principal Secretary, WRD, Ranchi/P.A. to Special Secretary, Water Resources Department,
Ranchi for information. i

(B.'C. Nigaim)
Special Secretary
— WRD, Ranchi
Letter No.- 1/PMCIMiSc./352/2008-... -2 v /Ranchi, Dated ...08.0.3+ 2DAZ. .
Water Resources Department, Ranchi for information and publication on departmental website.

Copy to Web Information Manager,
Special Secretary, WRD, Ranchi




